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What appears to be
a rural idyll is
entrepreneur Thn
Waygood’s unique
community-based,
sustainable and
welfare-based
project, reports
Annije Counsell

> d

For some people, runoiog
their own business is a
drearu. For bthers, it is
mission. In Tim Waygood
case, it is both.

Nestled in the rolling hil..
and fields of Nnrth Hertford-
shire. Church Farm’s 1’
acres are piloting an “Agrar-
ian Renalssance” - a far-
reaching project to create a
{raditional, mixed, sustaina-
bie and high-welfare feod
and farming system. Way-
grood enthlstastical
describes it as a "place fi
wildlife, beauty. diversity,
comuunity and people, o~
well s a place to produc.
authentie lacal foad®.

Still fu s infancy t
cattle, sheep, pigs, chickens,
geese and ducks agrived Ju
A year agu and the organ
gardens and new orchax
have yeb to bear fruit b
farm Duzzes with hum:z
activity and the livestock
graze confentedly. Schooi-
childrenn arrive te fecd the
chickens and pigs, located
near the bucolic village cen-
tre of Ardeley with ils his-
toric church, thatched cot-
tages, pond and village stall
selling the farm's eges.

On first appearances, it
zeers to be a rural idyl, but
much mare lles behind the
soenes. Waygood was driven
to establish the project -
along with ather like-minded
locals, family members,
friends, and backing from
organisations (such as the
Roval Veterinary College) -
“to build a sustainable, resil-
tent gowrce of great fond for
us and the community”. He
says: “Sustainable weans
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drastically reducing fossil
fuel igpuats from farm to
fork, by creating a diversi-
fied, localised rood system.”™

Wayrood wants to involve
households and investars to
help create a secure, affarda-
ble, sustajnable lifestyie
which 1s an altemative to
supermarket dependence.

He is passionate about
finding au alternative to
agribuginess, supermarkets
and the corporate food
industry. “I am dreaming
with my eyes open,” he says.
“Things can happen., and
there is room and enough
rmoney in tbe food chain far
us. Teseo, for example, has
to vay for HR (human
resources) departments and
run huge offices. It also
ncurs massjve freipht costs.
The wheat cost of a loaf of
hread - at farm pate prices -
i3 only €ive pence. \We can
campete.”

Waygood is a social entre-
prencur - ahd one part of his
big picture is alveady taking
shape.

“Agrarian Renaissance
exigts to create replicable
models and therefore create
change,” he says. The fur
thest forward is “Rural
Care" which involves former
drug addicts, mentally ill
patients and the disabled
who come to the fann for

work/therapy and interac-
tion, as well as imbibing the
whole picture of nature and
wildlife.

This generates income
from Social Services.
engages peopte in  the
project. provides positive
benefits and contributes to
the comrmunity as a whole.

“With care farming. this is
one example of a win-wig
mode] and an early success,”
he says. “We intend to lower
the entrance hurdle for other
farmers, growers and/or
therapists from £50,000-
£100,000 to £5,000-£20.000 to
st up.

“This division heas become
cash positive after four
months and we expect i lo
provide an income of
botween £15.000 and £20,000
for others who take up this
'social franclise’. Work s in
pragress, but we will not be
rolling this out untit late
summer."

"Overall, we have invested
over €800,000 to date,
financed by remortgaging
my heousec, cashing in all
PFeps and Isas and a bank
[oan. We aim to raise up to
£20m over the coming 25
months,” he adds.

The ficures look dawnting.
but Waygood has a back-
ground of success and 8 hard-
nosed business instinct. He

Animal farm: welfare, society
and communlty are the focus
of Tim Waygood's vision for
sustalnable farming

Damel Lynen

jokes that hre managed to get
a dejree in agriculture from
Reading Universily by not
being there. "] was known as
the ‘ghost'.” he says.

While dotng a paper on
“raral diversitication”. \Way-
aoud was husy puttigg it all
into practice, lence not
attending lcctures. Me cstab-
lished MotwwAction - a team-
huildinzicorporite entertatu-
ment company np the farm
premises that his grandia-
ther tpok on in 1938 -
Church Yarm.

Wayrcad says that it tunk
from 1987 to 1991 to make a
plofit, but ticn trurnover
went ftmy £2m to £10m in a
few years as people bung
jumped on board. The ven-
tuve even included Russian
cysmonauts.

A stine 2t Harvard Bust
ness Schaol and, later.
bout of preumonia changexd
Wwaygond's puitupl Sweating
and erawling to the bulth-
revm, he {thoughd "what if 1
had anly fwo more years to
live? Setting a self-imposed
deadline of two yoars, \Way-

good said: T want do sore-
thing for my children. I want
to say [ have done some-
thing.”

So Agrarian Renaissance
was borm in 2007.

waygoad’s mission is to
reduce carbon inputs  “we
are cating oil and nitrates”
he savs. “lTaxpayers are pay-
ing to clean up the mess.™

@ VCF

The {irst year has not been
ausy - but people, investors
and othey interests are buy-
ing in. Iowever. future
projects are much more capi-
{al intensive.

“The returns to myself and
athers 2s major investors
and lenders to the enterprise
are capped - Joans. for
instance, ave capped at 4 per

cent above base rate.” savs
Waygaod.

“We are recruiting and
lookiny for A 'magmificent
scven” team of interested
investors and enwreprencurs
tc help create and prove
viable, sustainable and eco-
jogical alternatives to the
existing supermarket/agri-
husiness rmono-culture ”

Local food success ¢ fsets sales fall

Early indications fram
retailers have suggested that
the huge annual sales
growth enjoycd by organic
fouds for 15 years may be
coming to an end. Organic
food represents 2 per cent
of the UK's food market,
with sales of about £1.76n.
Sales of arganic produce
soared by 26 per cent a year
on average herween 1993
and 2008, kut this is sel 1o
fall to 7.5 per cent ia 2009,
acconding ta Mintel, the
market researcher, However.
that rate of growtn 15 still
more thar: double that af {he
general faod market, organic
proponanls point out. Thivz
out of avery four hauscholds

in tke UK now buy same
organic food, according to
the Soil Assaclation.

In 200?. only 3D per cent
of all organic products were
supplied by the UK. But by
2005, ihe Soil Assgciatior.
estimated that approximalely
66 per cent of all organic
primary praduee sold by
multiple retailers was
sourced in the UK,
demonstrating that more and
more people are naw
beginning to appreciate the
value and quality avallable in
{he organic marketplace.

Only 4 per cent of LUK
farmland is run organically
and organic food represents
2 per cent of the UK's

food market.

Nevertheless, sates of
locally produced food have
been daing well as
supermarkets have pramoted
them as a healthy, ang
enviranmentally sound
option. Consumers are aware
of the difference hetween
lacal and organic, but
perceive better valuz in
localty produrced food

UK farmers can also look
to the fall in sterling for
some cheer [ts depreciation
agalnst {he curo has made
many agr.cultural imports
maore exgensive compared
with honlegrown fond




